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Heat lliness Prevention Standard

More Employers Could Be Affected by Rules Change

CAL/OSHA has released a revised discussion draft of proposed

changes to the state’s indoor and outdoor heat illness prevention

regulations that would expand the number and types of
employers required to follow California’s outdoor high-heat
procedures.

The proposal is part of Cal/OSHA's work to implement Assembly
Bill 2243 and make the two standards more consistent. The
proposed language would also require new acclimatization
procedures and expand training requirements.

While many proposed revisions align terminology and
requirements between the standards, some could create
significant new compliance obligations. Here’s what’s brewing.

High-heat rules could expand

Under the current outdoor heat standard, special high-heat
procedures take effect when temperatures reach 95 degrees
Fahrenheit. The procedures generally apply only to specified
industries, including agriculture, construction, landscaping, oil
and gas extraction and certain transportation operations.

The proposed revision would remove that industry limitation.

As a result, employers with outdoor workers who have not
previously been subject to the high-heat procedures could be
required to comply whenever temperatures reach 95 degrees.

That could bring a much broader range of employers under the
requirements and make heat planning an important compliance
issue for businesses that may not traditionally consider
themselves high-heat workplaces.

Among other requirements, the proposal would require
employers to ensure that employees working in high heat take
a minimum 10-minute cool-down break every two hours during
a shift. Time needed to reach the shade would not count toward
the break.

New acclimatization procedures
Cal/OSHA is also proposing more detailed requirements for
acclimatizing employees to hot working conditions.

The outdoor proposal would require close observation when
a newly assigned employee or an employee returning after an

absence of more than 14 days is assigned to a location where the

day’s predicted high temperature is at least 80 degrees.

Employers would generally have two options for protecting
workers while they acclimatize:

e They could either implement enhanced protective measures
and close observation procedures, or

e Phase employees into heat exposure through prescribed
exposure schedules.

Similar revisions are proposed for indoor workplaces, with close
observation requirements generally triggered when temperatures
reach 82 degrees or the heat index reaches 87 degrees.

Training and written plans

Under the draft, heat illness training would have to be provided
in a language and at a literacy level employees understand.
Workers would also have to be given an opportunity to ask
questions.

Employers would be required to distribute their written heat
illness prevention plan to new employees when they are hired,
during heat illness prevention training and at least annually
thereafter.

What employers can do now

The Aug. 14 revisions are a discussion draft and are not yet final
regulations. Additional changes may be made before Cal/OSHA
begins the formal rulemaking process.

Still, employers may want to start evaluating how the proposal
could affect their operations, particularly if they have outdoor
workers but are not currently subject to the state’s high-heat
procedures.

See ‘Prepare’ on page 2
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Commercial Drivers Stressed as Road Risks Rise

COMMERCIAL DRIVERS are facing a more stressful and
unpredictable environment on U.S. roads as distraction, reckless
driving and unsafe behavior around large vehicles increase,
according to a new survey.

Nationwide’s “2026 Driving Behaviors Survey” found that 77% of
commercial drivers believe passenger-vehicle drivers are more
distracted than they were a year ago, up 10 percentage points
from the 2025 survey. Seven in 10 commercial drivers said other
motorists are more reckless, also up 10 points. Perhaps most
concerning for fleet managers, 74% said passenger-vehicle drivers
do not drive safely around commercial vehicles, a 15-point increase
from 2025.

For businesses that operate fleets or employ commercial drivers,
the findings underscore the importance of driver training,

safety technology and engaged management, all of which help
employees manage risks they cannot always control.

Concerns about reckless and aggressive driving by other motorists,
traffic congestion and motorists multitasking behind the wheel
appear to be taking a toll on professional drivers.

The effects on drivers

e 47% said they are often stressed while driving for work,
e 43% reported feeling frustrated while driving,

e 35% said they often feel anxious, and

e 27%reported feeling enraged.

What drivers are doing to cope
e 56% said they listen to music, podcasts or audiobooks,

e 51% take scheduled breaks to rest or stretch, and

e 44% plan routes in advance to avoid traffic or delays.

Technology can help manage the risk
While fleet operators cannot control how other motorists behave,
they can take steps to reduce their drivers’ exposure to risk.

Commercial vehicle operators have increasingly turned to telematics,
dash cameras, collision-avoidance systems and driver coaching

to identify risky behaviors before they result in crashes. These
technologies can give managers greater insight into speeding, hard
braking, following distance and other behaviors that may warrant
additional training.

Technology, however, works best when paired with a strong safety
culture. Managers can use telematics and camera data as coaching
tools instead of addressing unsafe habits only after a crash occurs.

Companies should also regularly review driver records, provide
defensive-driving training and establish clear policies on cell phone
use, speeding and seat belts. Scheduled breaks and realistic delivery
or service schedules can also help reduce pressure on drivers.

The takeaway

Companies should review their driver safety programs, accident
trends and use of available safety technology. They should also
provide regular safety training and refresher courses for their driving
employees.

Another important step is discussing fleet operations and
commercial auto coverage with us to identify areas where additional
risk controls or coverage may help.

B Continued from page 1

Prepare to Update Plan Distribution and Training

Steps employers can take

Review current heat illness prevention policies and written plans.
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Identify jobs involving outdoor work and employees who could be exposed to temperatures of 95 degrees or higher.

Evaluate procedures for monitoring newly assigned and returning employees.

Review training materials for language and literacy considerations.

Assess how required high-heat cool-down breaks would be provided and documented.
Prepare to update plan distribution and training procedures if the changes become final.
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Top Risks Keeping CEOs Up at Night

SUPPLY CHAIN disruptions, economic pressure and trade
uncertainty are weighing heavily on U.S. business leaders this year,
according to the “2026 C-Suite Stress Index Survey” by Sentry.

The survey of 1,250 executives found that while 54% of leaders
are confident their companies will survive and thrive in 2026,
60% report feeling more stressed than last year. The findings
highlight a business environment marked by optimism but
tempered by significant operational and financial risk.

Top concerns

When asked to identify their greatest risks, executives primarily
cited issues affecting day-to-day operations and margins:

45% cited supply chain and logistics challenges.

44% cited economic pressure.

39% cited tariffs and trade uncertainty.

38% cited labor shortages.

38% cited rising employee health care costs.

37% cited cyberattacks.

Concerns about tariffs are already influencing insurance
decisions. According to the report, some companies that
previously selected inflation guard coverage of 2% to 4% are
now seeking limits of 8% to 10% to keep pace with potential cost
increases tied to trade policy.

A disconnect on large risks

While supply chain and economic concerns are top of mind,

litigation and natural disasters pose existential threats to their

businesses that many leaders appear to underestimate. For

example:

e 93% of organizations have been affected by lawsuits in the past
five years.

*  69% of executives believe a single multimillion-dollar verdict
could force their company to close.

e Only 17% rank lawsuits among their top risks for 2026.
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Similarly, weather-related claims are a common cause of large

losses, yet don't rank among CEOs’ top concerns. Consider:

e 92% of businesses have experienced a weather-related
disruption in the past five years.

¢ 50% believe a major weather event or natural catastrophe
could shut them down.

e Only 32% list natural catastrophes among their top threats.

The findings are a reminder to businesses to balance short-term
operational challenges with long-term risk management planning.

Steps companies can take

To reduce exposure to many of their top concerns and lesser

concerns, business managers and owners can take steps such as:

o Diversify suppliers and evaluate backup vendors to reduce
supply-chain concentration.

e Conduct business continuity planning, including scenario testing
for logistics delays and natural disasters.

e Review vendor contracts to clarify indemnification and insurance
requirements.

e Work with legal counsel to assess and react to litigation trends.

The role of insurance

Nearly all executives (98%) planned to reevaluate insurance coverages
in 2026. Of those, 47% said they would add coverage as their
businesses expand, while 43% planned to add coverage for new risks.

Given the survey results, key areas to review include:

e Business interruption insurance to address supply-chain
disruptions and contingent business income losses.

e Property and business interruption coverage for natural
catastrophes, with appropriate limits and extended indemnity
periods.

e Umbrella and excess liability coverage to protect against large
litigation awards.

e Employment practices and cyber liability policies where
exposure warrants.
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Have Your Policy Limits Kept Up with Rebuild Costs?

RAPIDLY RISING commercial building construction costs could leave your facility
underinsured if you haven't increased your insurance policy’s replacement cost limits
lately.

Your policy has a maximum amount it will pay to rebuild your building, and that limit
should reflect current construction costs. Otherwise, the policy may not cover the full
cost of rebuilding after a total loss, such as a fire that destroys your facility. Whatever
the insurance doesn’t cover, you would have to pay out of pocket.

Construction costs

The danger of going underinsured has grown due to rising rebuilding costs. According
to a report by Verisk, reconstruction costs in the U.S. increased by 5.2% from April 2025
to April 2026. Those rising costs come on the heels of massive material price increases
of 40% from 2020 to 2023, when supply chains were snarled.

Some prices have come down a little, but most remain higher than before the pandemic.

With tariffs still in place on many construction goods, prices remain elevated for
vital products such as steel, lumber, fixtures and roofing materials, most of which are
imported.

Also, the construction industry faces a labor shortage, which has increased rebuilding
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costs and project completion times. Longer
waits for available workers can extend
compensation periods and place a serious
burden on businesses.

Replacement cost

One critical part of the claims settlement
process is determining the cost to reconstruct
a building using new materials and current
labor rates. When reconstruction costs rise,
so should your policy limits.

For example, a property owner bought
insurance five years ago with a coverage
cap of $1.5 million.

With escalating material and labor
expenses, the present reconstruction
price has soared to $1.8 million. Should a
total loss occur, the insurance payout may
fall $300,000 short, forcing the owner to
pay the rest out of pocket if they haven't
increased their policy limits.

How to get ahead of
the problem

Review your policy — Work with us
to conduct an annual policy check to
ensure that your limits reflect current
reconstruction costs, averting monetary
shortfalls.
Choose a replacement cost value
policy — An actual cash value policy
deducts depreciation, resulting in
payouts that may not cover the actual
construction cost. RCV policies may
cost slightly more but cover rebuilding
with new materials at prevailing market
rates, lessening out-of-pocket expenses.
Expand your coverage — Ask us
about expanded coverage options like:
e Extended replacement value
coverage, which boosts your policy
limits if reconstruction costs exceed
them.
e Loss of use insurance, which helps
pay for temporary relocation
costs if the property becomes
uninhabitable.
e Ordinance or law insurance, which
covers expenses for complying with
current building codes.



